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BUDGET SUMMARY
FY 2027 Annual Budget
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$560,933,349.00
Revenues in 2027

General Fund

Other
WC & Liability Fund

Fire Districts
Self-Insured Fund

Community Investment...

BUDGET SUMMARY: REVENUES
FY 2027 Annual Budget

Revenues by Fund- All
Funds

Data Updated Jun 12, 2026, 12:56

PM
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Revenues - All Funds

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Property Taxes $278,830,878 $289,716,746 $297,210,967

Sales/Other Taxes $77,015,000 $77,825,000 $79,515,000

Intergovernmental - Grants - Human Services $20,555,532 $21,789,947 $21,249,663

Intergovernmental - Grants - Other $4,136,346 $3,501,095 $3,197,410

Intergovernmental - Other $6,618,650 $6,616,650 $6,600,650

Permits & Fees $9,047,350 $9,832,880 $9,708,270

Sales & Services $43,885,415 $53,563,584 $58,283,580

Investments $4,640,000 $6,695,000 $11,151,182

Miscellaneous $1,805,966 $2,507,700 $3,023,113

Other Financing Sources $50,457,415 $75,596,874 $70,993,514

TOTAL $496,992,552 $547,645,476 $560,933,349

Revenues and Expenditures by Source and Category

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues    

Property Taxes $278,830,878 $289,716,746 $297,210,967

Sales/Other Taxes $77,015,000 $77,825,000 $79,515,000

Intergovernmental - Grants - Human Services $20,555,532 $21,789,947 $21,249,663

Intergovernmental - Grants - Other $4,136,346 $3,501,095 $3,197,410

Intergovernmental - Other $6,618,650 $6,616,650 $6,600,650

Permits & Fees $9,047,350 $9,832,880 $9,708,270

Sales & Services $43,885,415 $53,563,584 $58,283,580

Investments $4,640,000 $6,695,000 $11,151,182

Miscellaneous $1,805,966 $2,507,700 $3,023,113

Other Financing Sources $50,457,415 $75,596,874 $70,993,514

REVENUES TOTAL $496,992,552 $547,645,476 $560,933,349

Expenses    
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2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Personnel Services $105,741,653 $108,808,513 $112,733,901

Employee Benefits $45,383,334 $52,162,911 $56,288,139

Supplies $12,331,651 $13,239,916 $12,803,435

Other Operation Cost $34,260,967 $30,332,277 $32,305,185

Maintenance & Repair $3,279,492 $3,394,069 $3,492,422

Other Services & Charges $30,855,203 $37,399,985 $37,600,783

Contributions to Other Funds or Activities $200,533,278 $211,552,736 $219,656,294

Capital Outlay $7,314,574 $6,135,660 $6,300,200

Debt Service $57,292,400 $84,619,409 $79,752,990

EXPENSES TOTAL $496,992,552 $547,645,476 $560,933,349

REVENUES LESS EXPENSES $0 $0 $0
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$560,933,349.00
Revenues in 2027

Property Taxes

Other
Intergovernmental - ...

Sales & Services

Other Financing Sour...

Sales/Other Taxes

Revenue by Fund- All Funds

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Property Taxes $278,830,878 $289,716,746 $297,210,967

Sales/Other Taxes $77,015,000 $77,825,000 $79,515,000

Intergovernmental - Grants - Human Services $20,555,532 $21,789,947 $21,249,663

Intergovernmental - Grants - Other $4,136,346 $3,501,095 $3,197,410

Intergovernmental - Other $6,618,650 $6,616,650 $6,600,650

Permits & Fees $9,047,350 $9,832,880 $9,708,270

Sales & Services $43,885,415 $53,563,584 $58,283,580

Investments $4,640,000 $6,695,000 $11,151,182

Miscellaneous $1,805,966 $2,507,700 $3,023,113

Other Financing Sources $50,457,415 $75,596,874 $70,993,514

TOTAL $496,992,552 $547,645,476 $560,933,349
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Proposed Revenue by Fund- All Funds

Revenue by Fund- All

Funds

Data Updated Jun 12, 2026, 12:56

PM
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2026 - 27
Budget

2026 - 27
General Fund

2026 - 27
Community
Investment

Fund

2026 - 27 Self-
Insured Fund

2026 - 27 Fire
Districts Fund

2026 - 27 Workers
Comp/Liability

Fund

2026 - 27
Opioid

Settlement
Fund

Property Taxes $297,210,967 $286,640,815 $0 $0 $10,570,152 $0 $0

Sales/Other Taxes $79,515,000 $50,156,000 $29,284,000 $0 $0 $0 $0

Intergovernmental - Grants -
Human Services

$21,249,663 $21,249,663 $0 $0 $0 $0 $0

Intergovernmental - Grants -
Other

$3,197,410 $2,788,410 $404,000 $0 $0 $0 $0

Intergovernmental - Other $6,600,650 $6,546,650 $0 $0 $0 $0 $0

Permits & Fees $9,708,270 $9,498,270 $0 $0 $0 $0 $0

Sales & Services $58,283,580 $22,929,229 $0 $25,729,766 $0 $4,077,992 $0

Investments $11,151,182 $7,000,000 $3,876,182 $100,000 $0 $75,000 $0

Miscellaneous $3,023,113 $750,375 $0 $1,164,738 $0 $0 $1,100,000

Other Financing Sources $70,993,514 $6,013,409 $56,239,990 $115,412 $0 $3,234,008 $2,619,426

TOTAL $560,933,349 $413,572,821 $89,804,172 $27,109,916 $10,570,152 $7,387,000 $3,719,426

2026 - 27 Landfill
Fund

2026 - 27 Arena/Fair
Fund

2026 - 27
Intergovernmental

Fund

2026 - 27 Social
Services Fund

2026 - 27 911 Fund

Property Taxes $0 $0 $0 $0 $0

Sales/Other Taxes $75,000 $0 $0 $0 $0

Intergovernmental - Grants - Human
Services

$0 $0 $0 $0 $0

Intergovernmental - Grants - Other $5,000 $0 $0 $0 $0

Intergovernmental - Other $54,000 $0 $0 $0 $0

Permits & Fees $210,000 $0 $0 $0 $0

Sales & Services $2,088,500 $692,300 $1,800,000 $500,000 $465,793

Investments $0 $90,000 $0 $0 $10,000

Miscellaneous $0 $8,000 $0 $0 $0

Other Financing Sources $752,783 $2,018,486 $0 $0 $0

TOTAL $3,185,283 $2,808,786 $1,800,000 $500,000 $475,793
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$560,933,349.00
Expenses in 2027

General Fund

Other
WC & Liability Fund

Fire Districts
Self-Insured Fund

Community Investment...

BUDGET SUMMARY: EXPENDITURES
FY 2027 Annual Budget

Expenditure by Fund

Data Updated Jun 12, 2026, 12:56

PM
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Expenditures by Category- All Funds

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Personnel Services $105,741,653 $108,808,513 $112,733,901

Employee Benefits $45,383,334 $52,162,911 $56,288,139

Supplies $12,331,651 $13,239,916 $12,803,435

Other Operation Cost $34,260,967 $30,332,277 $32,305,185

Maintenance & Repair $3,279,492 $3,394,069 $3,492,422

Other Services & Charges $30,855,203 $37,399,985 $37,600,783

Contributions to Other Funds or Activities $200,533,278 $211,552,736 $219,656,294

Capital Outlay $7,314,574 $6,135,660 $6,300,200

Debt Service $57,292,400 $84,619,409 $79,752,990

TOTAL $496,992,552 $547,645,476 $560,933,349
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$560,933,349.00
Expenses in 2027

Contributions to Oth...

Personnel Services

Other

Other Services & Cha...

Employee Benefits

Debt Service
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Expenditures by Function - All Funds

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Education $116,461,918 $130,656,530 $139,209,055

Public Safety $101,868,201 $107,853,950 $114,577,210

Debt Service $64,271,982 $87,819,409 $84,979,172

General Government $71,825,896 $78,546,896 $79,755,532

Human Services $66,211,409 $70,279,176 $71,764,057

Contributions $53,435,084 $47,304,823 $45,495,082

Culture & Recreation $13,258,506 $14,185,312 $14,818,257

Economic & Physical Development $7,212,078 $8,093,106 $7,149,701

Environmental Protection $2,447,478 $2,906,274 $3,185,283

TOTAL $496,992,552 $547,645,476 $560,933,349
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Expenditures by Function and Department- Contributions

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget
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2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Contributions $8,556,242 $4,870,848 $3,605,000

Self Insured Dental $613,000 $800,000 $860,008

Cont to Other Funds $44,265,842 $41,633,975 $40,581,252

Other Human Services $0 $0 $448,822

TOTAL $53,435,084 $47,304,823 $45,495,082

Expenditures by Function and Department- General Government

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Board of Commissioners $603,336 $644,168 $633,851

Legal Department $879,896 $999,780 $755,197

County Manager $1,166,010 $1,414,043 $1,738,392

Budget $417,020 $491,624 $519,881

Strategy $460,544 $461,078 $324,735

Procurement $230,194 $268,847 $281,701

Communications & Outreach $940,292 $1,022,356 $1,009,862

Risk Mgmt $252,168 $306,065 $316,565

Human Resources $1,690,999 $1,806,198 $1,907,662

Tax Collector $1,447,946 $1,312,320 $1,346,137

Tax Administration $3,191,497 $3,480,407 $3,672,549

Board of Elections $1,461,429 $1,768,456 $1,496,335

Register of Deeds $856,214 $885,667 $918,865

Finance $1,937,901 $2,153,182 $2,234,887

Information Technology Svcs $9,799,232 $10,047,588 $9,957,663

Non-departmental $6,228,160 $3,613,785 $5,072,347

Self-Insured Workers' Comp $2,363,223 $4,861,018 $4,680,000

Self-Insured Hospitalization $18,928,162 $23,865,172 $26,249,908

Self-Insured Liability Insuran $2,498,250 $2,702,000 $2,707,000

Facility Design & Construction $310,648 $358,832 $379,964

Grounds Maintenance $2,695,451 $2,695,327 $2,745,185

IAM Administration $3,606,879 $3,737,145 $1,195,506

Sign Maintenance $246,427 $305,205 $304,574

Building Maintenance $4,285,541 $4,473,308 $4,041,217

Facility Services $3,401,690 $3,836,259 $4,019,558

Fleet Maintenance $1,926,787 $1,037,066 $1,245,991

TOTAL $71,825,896 $78,546,896 $79,755,532

Expenditures by Function and Department- Public Safety

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

County Sheriff $29,528,912 $30,477,051 $27,890,020

Harrisburg $3,280,103 $4,334,536 $3,996,777

Midland $440,191 $535,107 $516,881

Mt. Pleasant $504,826 $482,827 $494,888

School Resource Officers $3,279,230 $3,630,896 $3,802,701

Sheriff Communications $0 $0 $4,429,687

Detention Center $19,927,718 $21,554,220 $23,604,860

Animal Control $1,455,427 $1,426,330 $1,468,763

Animal Shelter $957,495 $1,012,556 $1,040,040

Courts $1,430,451 $1,267,713 $1,252,755

Construction Standards $6,046,335 $6,126,981 $6,143,699

Emergency Management $10,005,091 $10,134,693 $11,074,505

Fire Services $2,189,710 $2,343,577 $2,463,066

Fire Districts $1,703,079 $2,162,708 $2,257,485

Emergency Medical Services $18,766,025 $20,110,669 $21,749,298

Emergency Telephone $574,175 $583,185 $563,293

Other Public Safety $1,581,717 $1,670,901 $1,828,492

Other Human Services $197,716 $0 $0

TOTAL $101,868,201 $107,853,950 $114,577,210
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Expenditures by Function and Department- Economic & Phys Dev

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Planning & Development Serv $663,672 $733,516 $770,172

Community Development $837,997 $1,008,271 $322,723

Soil & Water Conservation $412,850 $442,761 $458,790

Zoning Administration $303,723 $314,507 $320,313

Economic Development Corp $867,723 $841,726 $789,035

Economic Development Incentive $1,900,000 $2,430,000 $1,960,000

Other Econ & Phys Devel $2,226,113 $2,322,325 $2,528,668

TOTAL $7,212,078 $8,093,106 $7,149,701

Expenditures by Function and Department- Environmental Pr...

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Landfill Operations $1,666,000 $2,066,000 $2,316,500

Waste Reduction/Recycling $781,478 $840,274 $868,783

TOTAL $2,447,478 $2,906,274 $3,185,283

Expenditures by Function and Department- Human Services

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Veterans Services $522,954 $586,770 $570,611

Transportation $4,068,984 $3,690,068 $3,223,891

Business Operations - HHS $0 $860,943 $941,089

DHS- Administration Operations $8,081,928 $8,030,780 $8,209,811

DHS-Economic Family Support Sv $4,790,345 $2,489,303 $2,559,370

DHS - Food & Nutrition Service $0 $2,979,175 $3,132,747

DHS - Child Welfare $14,214,361 $14,869,149 $15,350,130

DHS - Child Support Services $2,427,509 $2,616,824 $2,733,915

DHS - Medicaid $10,607,375 $11,263,201 $11,591,580

DHS-Adult and Family Services $3,231,584 $3,417,117 $3,553,164

DHS- Behavioral Health $298,708 $348,349 $366,644

Cooperative Extension $515,862 $476,226 $497,146

Aging - Nutrition Title III $1,051,618 $910,742 $863,670

Aging - Senior Services $920,878 $955,454 $981,153

Cabarrus Health Alliance $12,040,642 $12,649,861 $13,155,855

Other Human Services $3,438,661 $4,135,214 $4,033,281

TOTAL $66,211,409 $70,279,176 $71,764,057

Expenditures by Function and Department- Education

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $99,265,847 $111,835,994 $119,028,693

Kannapolis City Schools $11,212,010 $12,503,346 $13,631,673

Current Expense- RCCC $4,584,500 $4,903,500 $5,124,158

Capital Outlay Cab Cty Schools $1,056,324 $1,056,324 $1,056,324

Capital Outlay Kann City Sch $108,832 $108,832 $108,832

Capital Outlay- RCCC $100,000 $100,000 $100,000

Other Schools $134,405 $148,534 $159,375

TOTAL $116,461,918 $130,656,530 $139,209,055

Expenditures by Function and Department- Culture & Recrea...

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

ALPS Administration $1,597,573 $1,701,287 $1,685,206

Camp Spencer $304,223 $326,218 $327,604

Frank Liske Park $439,357 $443,789 $448,573

Rob Wallace Park $290,199 $322,647 $339,016

Vietnam Veterans Park $5,950 $7,000 $7,000

St. Stephens Park $4,000 $0 $0

Afton Ridge Active Living Center $436,496 $0 $0

Concord Active Living Center $609,522 $0 $0
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2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Mt. Pleasant Active Living Center $343,440 $0 $0

Active Living Ctr-Afton Ridge $0 $270,878 $286,302

Active Liv& Pks-Senior Center $0 $781,686 $792,877

Active Living Ctr-MtPleasant $0 $175,872 $182,646

Library Administration $2,122,476 $2,073,243 $2,219,608

Mt. Pleasant Library $627,551 $665,767 $685,522

Harrisburg Library $671,933 $706,561 $749,465

Concord Library $1,337,410 $1,699,873 $1,577,086

Kannapolis Library $786,546 $768,390 $1,003,300

Midland Library $371,021 $413,318 $471,709

Afton Ridge Library $1,048,292 $1,098,575 $1,218,168

Arena & Events Center $1,236,104 $1,393,133 $1,621,455

County Fair $989,413 $1,300,075 $1,177,331

Visitor Related Events $10,000 $10,000 $10,000

Other - Cult & Rec $27,000 $27,000 $15,389

TOTAL $13,258,506 $14,185,312 $14,818,257

Expenditures by Function and Department- Debt Service/ Ca...

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Debt Services: Education $34,880,775 $48,525,466 $44,867,990

Debt Service: Other $29,391,207 $39,293,943 $40,111,182

TOTAL $64,271,982 $87,819,409 $84,979,172
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Exp- by Fund and Function

2026 - 27
Budget

2026 - 27 General
Fund

2026 - 27
Community

Investment Fund

2026 - 27 Self-
Insured Fund

2026 - 27 Fire
Districts Fund

2026 - 27 Workers
Comp/Liability

Fund

2026 - 27 Opioid
Settlement Fund

Education $139,209,055 $136,189,055 $1,220,000 $0 $0 $0 $0

Public Safety $114,577,210 $103,531,265 $0 $0 $10,570,152 $0 $0

Debt Service $84,979,172 $0 $84,979,172 $0 $0 $0 $0

General Government $79,755,532 $46,118,624 $0 $26,249,908 $0 $7,387,000 $0

Human Services $71,764,057 $67,993,453 $0 $0 $0 $0 $3,270,604

Contributions $45,495,082 $40,581,252 $3,605,000 $860,008 $0 $0 $448,822

Culture & Recreation $14,818,257 $12,009,471 $0 $0 $0 $0 $0

Economic & Physical
Development

$7,149,701 $7,149,701 $0 $0 $0 $0 $0

Environmental Protection $3,185,283 $0 $0 $0 $0 $0 $0

TOTAL $560,933,349 $413,572,821 $89,804,172 $27,109,916 $10,570,152 $7,387,000 $3,719,426

2026 - 27 Landfill Fund
2026 - 27 Arena/Fair

Fund

2026 - 27
Intergovernmental

Fund

2026 - 27 Social
Services Fund 2026 - 27 911 Fund

Education $0 $0 $1,800,000 $0 $0

Public Safety $0 $0 $0 $0 $475,793

Debt Service $0 $0 $0 $0 $0

General Government $0 $0 $0 $0 $0

Human Services $0 $0 $0 $500,000 $0

Contributions $0 $0 $0 $0 $0

Culture & Recreation $0 $2,808,786 $0 $0 $0

Economic & Physical Development $0 $0 $0 $0 $0

Environmental Protection $3,185,283 $0 $0 $0 $0

TOTAL $3,185,283 $2,808,786 $1,800,000 $500,000 $475,793
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General Fund Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Property Taxes $269,281,057 $280,066,034 $286,640,815

Sales/Other Taxes $48,589,000 $49,039,740 $50,156,000

Intergovernmental - Grants - Human Services $20,555,532 $21,789,947 $21,249,663

Intergovernmental - Grants - Other $3,726,346 $3,092,095 $2,788,410

Intergovernmental - Other $6,568,650 $6,568,650 $6,546,650

Permits & Fees $8,897,350 $9,652,880 $9,498,270

Sales & Services $17,202,857 $19,219,193 $22,929,229

Investments $4,500,000 $4,500,000 $7,000,000

Miscellaneous $430,100 $377,700 $750,375

Other Financing Sources $363,344 $5,205,008 $6,013,409

TOTAL $380,114,236 $399,511,247 $413,572,821

General Fund Expenses

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Personnel Services $104,814,425 $107,759,641 $111,584,322

Employee Benefits $44,945,332 $51,643,030 $55,719,504

Supplies $11,427,846 $10,966,761 $11,362,773

Other Operation Cost $24,790,346 $23,859,430 $23,578,732

Maintenance & Repair $2,229,992 $2,165,435 $2,161,400

Other Services & Charges $8,047,238 $10,158,007 $7,697,494

Contributions to Other Funds or Activities $178,459,065 $189,651,283 $198,101,396

Capital Outlay $5,399,992 $3,307,660 $3,367,200

TOTAL $380,114,236 $399,511,247 $413,572,821

General Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $380,114,236 $399,511,247 $413,572,821

Expenses $380,114,236 $399,511,247 $413,572,821

REVENUES LESS EXPENSES $0 $0 $0

GENERAL FUND SUMMARIES
FY 2027 Annual Budget
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Community Investment Fund Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Sales/Other Taxes $28,426,000 $28,710,260 $29,284,000

Intergovernmental - Grants - Other $404,000 $404,000 $404,000

Investments $0 $2,000,000 $3,876,182

Other Financing Sources $45,218,224 $62,795,997 $56,239,990

TOTAL $74,048,224 $93,910,257 $89,804,172

Community Investment Fund Expenses

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Other Operation Cost $4,250,000 $450,000 $2,326,182

Other Services & Charges $1,000,000 $100,000 $250,000

Contributions to Other Funds or Activities $9,776,242 $6,090,848 $4,825,000

Capital Outlay $1,729,582 $2,650,000 $2,650,000

Debt Service $57,292,400 $84,619,409 $79,752,990

TOTAL $74,048,224 $93,910,257 $89,804,172

Community Investment Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $74,048,224 $93,910,257 $89,804,172

Expenses $74,048,224 $93,910,257 $89,804,172

REVENUES LESS EXPENSES $0 $0 $0

GENERAL FUND SUMMARIES
FY 2027 Annual Budget
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Landfill Fund Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Sales/Other Taxes $0 $75,000 $75,000

Intergovernmental - Grants - Other $6,000 $5,000 $5,000

Intergovernmental - Other $50,000 $48,000 $54,000

Permits & Fees $150,000 $180,000 $210,000

Sales & Services $1,501,000 $1,874,000 $2,088,500

Other Financing Sources $740,478 $724,274 $752,783

TOTAL $2,447,478 $2,906,274 $3,185,283

Landfill Fund Expenses

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Personnel Services $645,557 $676,342 $696,797

Employee Benefits $313,569 $356,654 $381,146

Supplies $597,180 $633,180 $650,760

Other Operation Cost $499,025 $587,575 $668,025

Maintenance & Repair $159,500 $244,500 $269,500

Other Services & Charges $207,647 $378,023 $359,055

Capital Outlay $25,000 $30,000 $160,000

TOTAL $2,447,478 $2,906,274 $3,185,283

Landfill Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $2,447,478 $2,906,274 $3,185,283

Expenses $2,447,478 $2,906,274 $3,185,283

REVENUES LESS EXPENSES $0 $0 $0

OTHER FUND SUMMARIES
FY 2027 Annual Budget
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911 Emergency Fund Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Sales & Services $262,342 $442,764 $465,793

Investments $10,000 $10,000 $10,000

Other Financing Sources $201,433 $13,121 $0

TOTAL $473,775 $465,885 $475,793

911 Emergency Fund Expenditures

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Supplies $21,000 $14,345 $24,793

Other Operation Cost $367,775 $272,540 $308,000

Other Services & Charges $0 $31,000 $20,000

Capital Outlay $85,000 $148,000 $123,000

TOTAL $473,775 $465,885 $475,793

911 Emergency Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $473,775 $465,885 $475,793

Expenses $473,775 $465,885 $475,793

REVENUES LESS EXPENSES $0 $0 $0

OTHER FUND SUMMARIES
FY 2027 Annual Budget
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Arena & Events Center Fund Summary Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Sales & Services $749,831 $632,000 $692,300

Investments $60,000 $60,000 $90,000

Miscellaneous $5,000 $5,000 $8,000

Other Financing Sources $1,420,686 $2,006,208 $2,018,486

TOTAL $2,235,517 $2,703,208 $2,808,786

Arena & Events Center Fund Summary Expenditures

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Personnel Services $149,723 $131,063 $132,328

Employee Benefits $58,665 $45,572 $63,403

Supplies $64,125 $64,125 $64,125

Other Operation Cost $669,475 $1,009,514 $846,850

Maintenance & Repair $391,500 $429,000 $480,150

Other Services & Charges $892,029 $1,013,934 $1,151,930

Contributions to Other Funds or Activities $10,000 $10,000 $70,000

TOTAL $2,235,517 $2,703,208 $2,808,786

Arena and Event Center Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $2,235,517 $2,703,208 $2,808,786

Expenses $2,235,517 $2,703,208 $2,808,786

REVENUES LESS EXPENSES $0 $0 $0

OTHER FUND SUMMARIES
FY 2027 Annual Budget
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Fire Districts Fund Summary Revenue

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Property Taxes $9,549,821 $9,650,712 $10,570,152

TOTAL $9,549,821 $9,650,712 $10,570,152

Fire Districts Fund Summary- Expense Expanded

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Contributions to Other Funds or Activities    

Operations    

Concord Rural $42,801 $40,881 $40,626

Rimer Volunteer Fire Departmen $398,919 $407,855 $427,899

Mt Mitchell Fire District $198,230 $200,052 $203,347

Gold Hill Volunteer Fire Dept $71,455 $71,359 $73,543

Mt Pleasant Volunteer Fire Dep $881,491 $902,103 $1,046,540

Kannapolis Rural (Winecoff) $366,212 $373,494 $392,968

Georgeville Fire District $449,500 $461,467 $478,857

Flowes Store Fire District $432,111 $438,995 $532,301

Odell Volunteer Fire Departmen $1,122,121 $1,141,433 $1,562,656

Richfield Volunteer Fire Dept $17,939 $18,864 $19,754

Jackson Park Fire District $303,913 $312,488 $314,142

Cold Water Fire District $491,351 $499,159 $509,640

Allen Volunteer Fire Departmen $1,074,181 $1,088,914 $1,107,451

Midland Fire District $1,430,528 $1,393,033 $1,540,198

Northeast Volunteer Fire Dept $295,019 $304,286 $318,766

Harrisburg Volunteer Fire Dept $1,974,050 $1,996,329 $2,001,464

OPERATIONS TOTAL $9,549,821 $9,650,712 $10,570,152

CONTRIBUTIONS TO OTHER FUNDS OR ACTIVITIES TOTAL $9,549,821 $9,650,712 $10,570,152

TOTAL $9,549,821 $9,650,712 $10,570,152

OTHER FUND SUMMARIES
FY 2027 Annual Budget
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Fire Districts Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues    

Property Taxes $9,549,821 $9,650,712 $10,570,152

REVENUES TOTAL $9,549,821 $9,650,712 $10,570,152

Expenses    

Contributions to Other Funds or Activities $9,549,821 $9,650,712 $10,570,152

EXPENSES TOTAL $9,549,821 $9,650,712 $10,570,152

REVENUES LESS EXPENSES $0 $0 $0
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Social Services Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues    

Sales & Services $450,000 $475,000 $500,000

REVENUES TOTAL $450,000 $475,000 $500,000

Expenses    

Other Operation Cost $450,000 $475,000 $500,000

EXPENSES TOTAL $450,000 $475,000 $500,000

REVENUES LESS EXPENSES $0 $0 $0

OTHER FUND SUMMARIES
FY 2027 Annual Budget
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Intergovernmental Fund Summary Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Sales & Services $2,600,000 $2,605,000 $1,800,000

TOTAL $2,600,000 $2,605,000 $1,800,000

Intergovernmental Fund Summary Expenditures

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Other Services & Charges $125,000 $130,000 $150,000

Contributions to Other Funds or Activities $2,475,000 $2,475,000 $1,650,000

TOTAL $2,600,000 $2,605,000 $1,800,000

Intergovernmental Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $2,600,000 $2,605,000 $1,800,000

Expenses $2,600,000 $2,605,000 $1,800,000

REVENUES LESS EXPENSES $0 $0 $0

OTHER FUND SUMMARIES
FY 2027 Annual Budget
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Workers' Compensation & Liability Fund Summary Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Sales & Services $2,363,223 $4,450,455 $4,077,992

Investments $20,000 $50,000 $75,000

Other Financing Sources $2,478,250 $3,062,563 $3,234,008

TOTAL $4,861,473 $7,563,018 $7,387,000

Workers' Compensation & Liability Fund Summary Expenditures

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Other Operation Cost $11,000 $30,000 $30,000

Other Services & Charges $4,775,473 $5,102,000 $4,857,000

Contributions to Other Funds or Activities $0 $2,431,018 $2,500,000

Capital Outlay $75,000 $0 $0

TOTAL $4,861,473 $7,563,018 $7,387,000

Workers' Compensation and Liability Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $4,861,473 $7,563,018 $7,387,000

Expenses $4,861,473 $7,563,018 $7,387,000

REVENUES LESS EXPENSES $0 $0 $0

OTHER FUND SUMMARIES
FY 2027 Annual Budget

62



 

 

Self-Insured Health & Dental Fund Summary Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Sales & Services $18,756,162 $23,865,172 $25,729,766

Investments $50,000 $75,000 $100,000

Miscellaneous $700,000 $725,000 $1,164,738

Other Financing Sources $35,000 $0 $115,412

TOTAL $19,541,162 $24,665,172 $27,109,916

Self-Insured Health & Dental Fund Summary Expenditures

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Supplies $221,500 $282,005 $194,500

Other Operation Cost $3,223,346 $3,647,618 $3,696,022

Maintenance & Repair $498,500 $555,134 $581,372

Other Services & Charges $15,597,816 $20,180,415 $22,638,022

TOTAL $19,541,162 $24,665,172 $27,109,916

Self-Insured Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $19,541,162 $24,665,172 $27,109,916

Expenses $19,541,162 $24,665,172 $27,109,916

REVENUES LESS EXPENSES $0 $0 $0

OTHER FUND SUMMARIES
FY 2027 Annual Budget

63



 

 

OTHER FUND SUMMARIES
FY 2027 Annual Budget
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Opioid Settlement Fund Revenues

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Miscellaneous    

Claim Settlements $670,866 $1,400,000 $1,100,000

MISCELLANEOUS TOTAL $670,866 $1,400,000 $1,100,000

Other Financing Sources $0 $1,789,703 $2,619,426

TOTAL $670,866 $3,189,703 $3,719,426

Opioid Settlement Fund Expenses

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Personnel Services $131,948 $241,467 $320,454

Employee Benefits $65,768 $117,655 $124,086

Supplies $0 $1,279,500 $506,484

Other Operation Cost $0 $600 $351,374

Other Services & Charges $210,000 $306,606 $477,282

Contributions to Other Funds or Activities $263,150 $1,243,875 $1,939,746

TOTAL $670,866 $3,189,703 $3,719,426

Opioid Settlement Fund Summary

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $670,866 $3,189,703 $3,719,426

Expenses $670,866 $3,189,703 $3,719,426

REVENUES LESS EXPENSES $0 $0 $0
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POSITION SUMMARY
FY 2027 Annual Budget
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POSITION SUMMARY
FY 2027 Annual Budget
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FIVE YEAR FINANCIAL PLAN
FY 2027 Annual Budget
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CAPITAL BUDGET AND FIVE YEAR
CAPITAL IMPROVEMENT PLAN (CIP)
FY 2027 Annual Budget
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CabCo PAYGO Projects

Project Amount

ADA Transition Plan $150,000

Animal Shelter Design and Engineering $1,100,000

Frank Liske Park Second Entrance $2,000,000

IAM Grounds Maintenance Building Replacement $3,100,000

Jail Housing Roof Replacement $415,000

Playground Replacements/Renovations $180,000

Prime Farmland Soil & Water Conservation Easement $170,000

$7,115,000

Cabarrus County Schools PAYGO Projects

Project Amount

Central Cabarrus High Parking and Drive Replacement $864,000

Charles Boger School Roof Replacement $1,800,000

Concord High Parking and Drive Replacement $1,248,600

Cox Mill High School Roof Replacement $2,567,500

Deferred Maintenance $1,197,460

Parking and Drive Replacement at NW Middle $1,000,000

School Bus Cameras $850,000

WR Odell Primary Roof Replacement $1,800,000

$11,327,560

Kannapolis City Schools PAYGO Projects

Project Amount

Activity Bus $71,000

AL Brown ADA Accessibility Baseball/Band Room/Chorus Room $1,500,000

Deferred Maintenance $1,044,000

Forest Park Elementary Repaving $750,000

GW Carver/Career Center Repaving $750,000

KPAC Roof Replacement or ALB Roof Replacement $4,000,000

McKnight Sewer Replacements/Kitchen Upgrade $575,000

System Capital for Energy Savings $197,000

$8,887,000

Rowan-Cabarrus Community College PAYGO Projects

Project Amount

Building S203 Roof Replacement $480,000

Deferred Maintenance $867,500

Information Systems Technology Replacements $480,000

S202 Renovation Completion $256,200

Security Systems Emergent Improvements and Expansion $205,200

South Campus Hardscape Emergent Repair $43,200

$2,332,100
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Grand Total PAYGO Projects

Project Amount

Total General Government PAYGO $7,115,000

Total Cabarrus County Schools PAYGO $11,327,560

Total Kannapolis City Schools PAYGO $8,887,000

Total Rowan-Cabarrus Community College PAYGO $2,332,100

$29,661,660
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ADA Transition Plan

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $150,000 $150,000 $150,000 $150,000 $0 $0

AMOUNT $150,000 $150,000 $150,000 $150,000 $0 $0
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IAM Grounds Maintenance Building Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $3,100,000 $0 $0 $0 $0 $0

AMOUNT $3,100,000 $0 $0 $0 $0 $0
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Prime Farmland Soil & Water Conservation Easement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $170,000 $0 $0 $25,000 $0 $0

AMOUNT $170,000 $0 $0 $25,000 $0 $0
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Animal Shelter Design & Engineering

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,100,000 $0 $0 $0 $0 $0

AMOUNT $1,100,000 $0 $0 $0 $0 $0
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Jail Housing Roof Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $415,000 $0 $200,000 $0 $0 $0

AMOUNT $415,000 $0 $200,000 $0 $0 $0
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Frank Liske Park Second Entrance

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $2,000,000 $0 $0 $0 $0 $0

AMOUNT $2,000,000 $0 $0 $0 $0 $0
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Playground Replacements/Renovations

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $180,000 $0 $0 $210,000 $0 $0

AMOUNT $180,000 $0 $0 $210,000 $0 $0
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CCS - Deferred Maintenance

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,197,460 $0 $0 $0 $0 $0

AMOUNT $1,197,460 $0 $0 $0 $0 $0

Central Cabarrus High Parking & Drive Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $864,000 $0 $0 $0 $0 $0

AMOUNT $864,000 $0 $0 $0 $0 $0

84



Charles Boger School Roof Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,800,000 $0 $0 $0 $0 $0

AMOUNT $1,800,000 $0 $0 $0 $0 $0
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Concord High Parking and Drive Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,248,600 $0 $0 $0 $0 $0

AMOUNT $1,248,600 $0 $0 $0 $0 $0
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Cox Mill High School Roof Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $2,567,500 $0 $0 $0 $0 $0

AMOUNT $2,567,500 $0 $0 $0 $0 $0
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Parking & Drive Replacement at NW Middle

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,000,000 $0 $0 $0 $0 $0

AMOUNT $1,000,000 $0 $0 $0 $0 $0
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School Bus Cameras

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $850,000 $0 $0 $0 $0 $0

AMOUNT $850,000 $0 $0 $0 $0 $0
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WR Odell Primary Roof Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,800,000 $0 $0 $0 $0 $0

AMOUNT $1,800,000 $0 $0 $0 $0 $0
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KCS - Deferred Maintenance

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,044,000 $0 $0 $0 $0 $0

AMOUNT $1,044,000 $0 $0 $0 $0 $0

System Capital for Energy Savings

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $197,000 $0 $0 $0 $0 $0

AMOUNT $197,000 $0 $0 $0 $0 $0
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Activity Bus

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $71,000 $0 $0 $0 $0 $0

AMOUNT $71,000 $0 $0 $0 $0 $0
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AL Brown ADA Accessibility Baseball/Band Room/Chorus Room

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $1,500,000 $0 $0 $0 $0 $0

AMOUNT $1,500,000 $0 $0 $0 $0 $0
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Forest Park Elementary Repaving

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $750,000 $0 $0 $0 $0 $0

AMOUNT $750,000 $0 $0 $0 $0 $0
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GW Carver/Career Center Repaving

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $750,000 $0 $0 $0 $0 $0

AMOUNT $750,000 $0 $0 $0 $0 $0
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KPAC Roof Replacement or ALB Roof Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $4,000,000 $0 $0 $0 $0 $0

AMOUNT $4,000,000 $0 $0 $0 $0 $0
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McKnight Sewer Replacements/Kitchen Upgrade

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $575,000 $0 $0 $0 $0 $0

AMOUNT $575,000 $0 $0 $0 $0 $0
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RCCC - Deferred Maintenance

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $867,500 $0 $0 $0 $0 $0

AMOUNT $867,500 $0 $0 $0 $0 $0
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Building S203 Roof Replacement

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $480,000 $0 $0 $0 $0 $0

AMOUNT $480,000 $0 $0 $0 $0 $0
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Information Systems Technology Replacements

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $480,000 $0 $0 $0 $0 $0

AMOUNT $480,000 $0 $0 $0 $0 $0
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S202 Renovation Completion

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $256,200 $0 $0 $0 $0 $0

AMOUNT $256,200 $0 $0 $0 $0 $0
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Security Systems Emergent Improvements and Expansion

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $205,200 $0 $0 $0 $0 $0

AMOUNT $205,200 $0 $0 $0 $0 $0
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South Campus Hardscape Emergent Repair

2027 2028 2029 2030 2031 Future Years

Amount       

Amount $43,200 $0 $0 $0 $0 $0

AMOUNT $43,200 $0 $0 $0 $0 $0
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Current School Expenses- Regular Instruction

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $71,593,893 $79,182,495 $84,855,607

Kannapolis City Schools $8,318,055 $9,386,345 $10,288,372

TOTAL $79,911,948 $88,568,840 $95,143,979

Current School Expenses- Building Maintenance

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $12,390,674 $15,198,894 $16,205,394

Kannapolis City Schools $1,260,567 $1,260,567 $1,260,567

TOTAL $13,651,241 $16,459,461 $17,465,961

Current School Expenses- Grounds Maintenance

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Kannapolis City Schools $113,783 $141,600 $141,600

TOTAL $113,783 $141,600 $141,600

Current School Expenses- Technology

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $6,209,679 $7,259,163 $7,063,506

Kannapolis City Schools $775,691 $833,868 $833,868

TOTAL $6,985,370 $8,093,031 $7,897,374

Current School Expenses - School System Total

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $90,194,246 $101,640,552 $108,124,507

Kannapolis City Schools $10,468,096 $11,622,380 $12,524,407

TOTAL $100,662,342 $113,262,932 $120,648,914

Current School Expenses- Charter Schools*

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $6,471,601 $7,590,442 $9,104,186

Kannapolis City Schools $743,914 $880,966 $1,107,266

TOTAL $7,215,515 $8,471,408 $10,211,452
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Three Year Public School Funding Comparison

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $96,665,847 $109,230,994 $117,228,693

Kannapolis City Schools $11,212,010 $12,503,346 $13,631,673

TOTAL $107,877,857 $121,734,340 $130,860,366
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Capital Outlay for Public School Systems

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Cabarrus County Schools $1,020,000 $1,020,000 $1,020,000

Kannapolis City Schools $100,000 $100,000 $100,000

TOTAL $1,120,000 $1,120,000 $1,120,000

Public School Debt Service

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

GO Bonds Principal - Schools $6,042,000 $3,168,360 $2,695,690
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2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

GO Bonds Interest - Schools $293,000 $82,097 $38,850

COPS Principal - Schools $18,175,275 $28,683,031 $25,643,250

COPS Interest - Schools $8,930,000 $14,459,208 $14,462,560

TOTAL $33,440,275 $46,392,696 $42,840,350
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Server Space

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Education $45,156 $45,156 $45,156

TOTAL $45,156 $45,156 $45,156
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Other School Expenses

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

School Park Maintenance $50,000 $50,000 $50,000

Special Olympics $84,405 $98,534 $109,375
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2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

TOTAL $134,405 $148,534 $159,375
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School Resource Officers

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Revenues $1,763,460 $1,793,420 $1,793,420

Expenses $3,279,230 $3,630,896 $3,802,701

REVENUES LESS EXPENSES -$1,515,770 -$1,837,476 -$2,009,281
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$7,007,668.00
Expenses in 2027

Current Expense- RCC...

Capital Outlay- RCCC

Debt Services: Educa...

Rowan Cabarrus Community College (RCCC) Funding Breakdown

2024 - 25 Budget 2025 - 26 Budget 2026 - 27 Budget

Current Expense- RCCC $4,584,500 $4,903,500 $5,124,158

Capital Outlay- RCCC $100,000 $100,000 $100,000

Debt Services: Education $1,440,500 $1,862,395 $1,783,510

TOTAL $6,125,000 $6,865,895 $7,007,668

Rowan Cabarrus
Community College

(RCCC) Funding
Breakdown

Data Updated Apr 28, 2026, 6:17

PM
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DEBT SERVICE
FY 2027 Annual Budget
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SUPPLEMENTAL INFORMATION
FY 2027 Annual Budget
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Statistical Information

SUPPLEMENTAL INFORMATION
FY 2027 Annual Budget
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SUPPLEMENTAL INFORMATION
FY 2027 Annual Budget
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